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	FONTANA SEED FUND COLLABORATION CHALLENGE



	Required Supporting Documents
A signed letter of support from the group leader, department head, or other responsible senior scientist of each team member must be submitted together with this application form (template available here). The letter should confirm the supervisor’s awareness of and support for the applicant’s participation in the Fontana Seed Fund Collaboration Challenge and the proposed collaborative project. 


Please refer to our event website for further information about this initiative (https://indico.dkfz.de/event/1595/).

	PROJECT TITLE



	



	TEAM INFORMATION


A maximum of 3 members is allowed per team. Please be aware that you need at least one member affiliated with one of the partner institutions (DKFZ, NKI, Karolinska Institutet, ICR London or Weizmann Institute). 
	Team Member
	Affiliation
	Position
	Expertise & Contribution
	Supervisor / Head of Research Group

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	PROJECT SUMMARY


Provide a concise overview of the proposed project, including its scientific rationale, objectives, and expected impact. (max. 200 words)
	



	CENTRAL RESEARCH QUESTION / HYPOTHESIS


What is the central research question or hypothesis of your proposed project? (max. 100 words)
	



	INNOVATION AND NOVELTY


What makes your project innovative compared to existing approaches? (max. 200 words)
	



	TEAM COMPLEMENTARITY AND COLLABORATIVE VALUE


Describe the unique contribution of each team member and the added value of the international and interdisciplinary collaboration. (max. 200 words)
	



	OBJECTIVES, METHODS, TIMEPLAN AND BUDGET


OBJECTIVES
What are the key objectives of the project? (max. 100 words)
	


METHODS
What are the main methods and approaches to be used? (max. 200 words)
	



TIMEPLAN
Please provide a general 1-year timeplan for this project incluiding milestones.
	



ESTIMATED BUDGET
Please provide an approximate budget breakdown (up to € 20,000 per team). Eligible costs may include consumables, core facility services, data generation and analysis, and travel (max. €5,000 per person) for collaboration activities. Personnel costs cannot be covered. Team member salaries must be secured at their affiliated institutions until November 2027.

	Budget Category
	Estimated Amount (€)

	Consumables / Reagents
	

	Core Facilities / Service Units
	

	Travel & Collaboration Meetings (max. € 5,000 p.p.)
	

	Other Project Costs (please specify, add rows if necessary)
	

	TOTAL (do not exceed € 20,000)
	


BUDGET JUSTIFICATION
Briefly explain how the budget will be distributed between the institutions and how each budget item will support the proposed activities and milestones (max. 150 words)
	


Have you applied for/received any other funding for this specific project? If so, please specify.
	



	EXPECTED IMPACT AND FUTURE POTENTIAL


Describe the anticipated impact of this project and future funding potential or long-term collaboration plans. (max. 200 words)
	




	DECLARATIONS



[bookmark: Check1]   |_|	All team members have contributed to this proposal.
[bookmark: Check2]   |_| 	All team members commit to attend the on-site bootcamp in Heidelberg on 14-16 October if selected.
[bookmark: Check3]   |_|	All supervisors of the participating team members are aware of this application and confirm their support for the proposed project and participation in the Fontana Seed Fund Collaboration Challenge. Support letters are being submitted with this application.
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